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Our Mission

NI Gzl ifterm oif Reeoveny Strength Through Collaboration

Residences is committed to o ) .
building strong recovery Building Supportive Communities for Recovery

communities, eliminating

barriers to recove ry-

. . “As I sat down to reflect on this past year, |
. pport.|ve housi neg, a_nd was reminded of why we do what we do—to
promoting best practice strengthen recovery housing, support peer
standards for New - ; leadership, and advocate for a recovery-

Ham psh ire's alcohol and orie_znted s_ysttem tl‘!at er_npc_;wers people to
rebuild their lives with dignity and purpose.”

drug-free recovery homes. - Dana Latriviere, Chair of NHCORR

click here to read the whole statement

NHCORR is, and always

has been, a Coalition

of Recovery House
Operators who work
tirelessly for the benefit of
those in early recovery from
substance use disorders.

' NHCORR Board & Staff at the
NE NARR Welcome Dinner

Hosrrgies _ m ~/ﬂ
caritied e NHCORR

NH Coalition of Recovery Residences

The NH State Affiliate of the National
Alliance for Recovery Residences
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Financial

Overview

Despite the fiscal challenges from the loss of state funding for
operations, NHCORR was able to cut almost 50% of the funding

deficit within this first year. Significant strides were made in

reducing expenses and doubling down on new fundraising efforts
while also moving towards utilizing volunteers in support of our

programs.

New in FY25 - a paintball tournament fundraiser which raised
over $22k! And was an amazing community event! The timing of
the event however forced Sober Softball later in the summer

outside of the FY25 fiscal year. Another change decreasing

planned income was moving to a different partnering casino for
charitable gaming resulting in donations being received after
FY25. NHCORR is also actively seeking operational and housing

assistance grants. All is back on track for FY26.

Operating expenses were reduced by nearly $65k in FY25.

NHCORR now operates with minimal staff and made the difficult

decision to close the office and go fully remote anticipating

another $60k in savings for FY26. With the help of volunteers,
NHCORR not only continues to provide the highest quality NARR
recognized certification and other benefits for the houses, but is
also adding the additional benefit of Access-NHCORR to our

program offerings!

New Hampshire Coalition of Recovery Residences
Consolidated Statement of Activities FY25 & FY24

Account Name

Income
Operating Grant Gov Com Income
Housing Asst Gov Com Income
Unrestricted Donations
Restricted Donations
Program Income
NHCORR Hsng Asst Income
FJ Housing Asst Income
BCAF Grant Income
NE NARR Conference Income
Proceeds from Fundraising Events

Fixed Assets Disposal Gain

Total Income

Expense
Salaries and Benefits
Other Administration Expenses
Building and Equipment
Office Expenses
Certification
Trainings
Board Expenses

Housing Assistance Program

Housing Assistance Scholarship Gov Com

Housing Asst Payments
FJ Housing Asst Payments
NE NARR Conference Expenses

Total Expense

Net Income (Loss)
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FY25 FY24

270,781.92
134,039.40
6,646.20 33,724.64
3,372.70 3,135.51
14,443.83 15,193.02
8,525.05 6,571.36
13,000.00

5,000.00

17,254.19
22,406.12 31,544.25

550.00
78,198.09 511,990.10
116,936.81 204,666.20
44,827.31 7,841.59
16,269.74 20,901.60
26,031.13 28,054.40
6,724.59 8,718.01
910.98 2,301.69
4,223.26 7,525.95
4,287.50 4,828.20
134,039.40

16,246.70
13,000.00

11,005.83
247,463.85 431,877.04
-169,265.76 80,113.06

New Hampshire Coalition of Recovery Residences
Balance Sheet FY25 & FY24

Account Name FY25 FY24
Assets
Current Assets
Checking-FSB 173,504.15 294,439.19
Triangle CU Account 25.00 25.00
Petty Cash 100.00 100.00
Zeffy Payments Account 1,700.00
Prepaid Expenses 3,358.40 6,950.04
Accounts Receivable 39,701.85
Total Current Assets 178,687.55 341,216.08
Total Assets 178,687.55 341,216.08
Liabilities
Current Liabilities
Accounts Payable 2,693.05 651.99
Net Salaries Payable 3,856.50 4,329.39
Payroll Tax Liability 859.24 1,431.29
Deferred Income 3,300.00
Prepaid Pledge 2,441.11
Total Current Liabilities 13,149.90 6,412.67
Total Liabilities 13,149.90 6,412.67
Equity
Unrestricted Fund Balances
General Fund - Fund Balance 141,982.80 290,364.14
Board Designated Reserve - Taxes - Func 5,500.00
Fundraising - Fund Balance 1,000.00 31,944.25
Total Unrestricted Fund Balances 148,482.80 322,308.39
Restricted Fund Balances
NHCORR Housing Assistance - Fund Bala 4,880.83 6,569.30
RH Emergency Fund - Fund Balance 5,075.66 5,075.66
Memaorial Fund - Fund Balance 850.00 850.00
ME NARR Conference - Fund Balance 6,248.36
Total Restricted Fund Balances 17,054.85 12,495.02
Total Equity 165,537.65 334,803.41
Total Liabilities + Total Equity 178,687.55 341,216.08

2,500+
Individuals

Received Housing
Assistance since

2020

Thanks to the generosity of
Foundation Joy &The Bishop's
Charitable Assistance Fund, NHCORR
ran our own modest Housing

Assistance Program this year, assisting
over 80 recovering persons entering
NHCORR certified Recovery Housing.

Click to read more
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NHCORR o}
Advocacy (0 1@“\

The NHCORR Advocacy Committee works tirelessly to advance policies, PSS
partnerships, and public understanding that strengthen recovery housing across New Hampshire.

Highlights of FY25:

« Strengthening key relationships: NH Doorways, NH Legislators, NH Department of Justice

» Legislative efforts: NHCORR worked with New Futures and state legislators to introduce two
bills defining and protecting recovery housing in NH. While both bills were tabled, it allowed for
critical dialogue with policymakers and set the stage for continued advocacy in the next session

» Resolution of Doorway System Payment Delays: NHCORR collaborated with Manchester
Doorways and state partners to help resolve the significantly delayed payments of resident fees

» Active Engagement in Statewide SUD Policy Forums & National Standards: NHCORR
participates in Sequential Intercept Model meetings across the state working to keep recovery
housing visible, prioritized, and protected within New Hampshire’s SUD framework

READ MORE

Interested in joining the Advocacy Committee? Email Anthony at a.salvucci@nhcorr.org

Collaboration & Community o
Participation

NHCORR was very busy over the last year giving
presentations and testimony about recovery housing and
recovery housing needs. Some of these presentations

Residen

1

were for members of the public. Others were targeted at
recovery house operators and community partners. All
were for the benefit of those in recovery.

Concord Area Leadership Team
Sequential Intercept Model (SIMS) in

- Keene, Concord, Portsmouth
NARR Advocacy Committee
NE NARR Affiliates Monthly Collaboration
NH Doorways
NH Department of Justice

NH State Legislators Did you see us at the SOS Rally, Archway’s Recovery

Greater Portsmouth Recovery Community Festival, ARCNH Recovery Walk, Hope Festival, NH

Cheshire County Recovery Housing Action Committee . . >
NARR Standards Commitiee Behavioral Health Summit or the SOS Conference:

2025 Annual Report
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NHCORR Hosts the 2nd
Annual NE NARR Conference!

NHCORR hosted the NE NARR Conference at SNHU in May. The
conference brought together professionals from the recovery residence
field to learn about best practices and strategies for operating a
successful residence that meets national standards for safe, ethically
operated, social model, recovery housing. Approximately 120 people
were in attendance from all over New England, which included NARR
Affiliates, recovery home leadership and staff, recovery allies, local state
legislators, first responders, and other stakeholders. READ MORE
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The past, present, and future of recovery homes [l

— Nashua Ink Link o
Visit the NE NARR

attended the
eoEaana conference and  Webpage to learn
published an about the

article on the Past, ~ Presenters &

Present & Future topics shared at
of Recovery the conference!

Housing \ >

OKARR - Oklahoma's NARR Affiliate - partnered with the Appalachian Regional
Commission (ARC) in a study to understand the role of Recovery Housing in helping
individuals in recovery to become part of the workforce again. NHCORR certified
homes were invited to participate as a non-ARC control group. 13 of our
organizations responded to the questionnaire (thank you). The study found
Recovery Housing fills a critical gap in the Recovery Eco-system.

What did the
study reveal?
Click here

Check out the report to see their findings & recommendations!

2025 Annual Report
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CERT!FICAT!ON
ALLIANGE VERY REg,

Even with its challenges, FY25 closed with a total of 89 certified houses,
maintaining 90% of last year's total! These homes' choosing to operate
according to the highest of quality, nationally recognized standards )

according to the National Alliance for Recovery Residences (NARR), is a L

testimony of their commitment to their residents and recovery in NH.
READ MORE

Also in FY25:
¢ Streamlining the certification process
\_\ANCE FOEF;

* Development of Access-NHCORR N
NAT\ONA £5| \DENC
* ASAM/NARR Types & Levels RECO

Look at the friends we discovered on visits to our Certified Recovery Homes! [—\

I ntrOd u Cl n g All-in-one Certification & FREE House

Management Platform

A c C e S S - N H C O R R ! Release planned for August 2025!!

Streamlined Certification Management: The platform centralizes all NARR certification
documentation in one accessible location, simplifying the compliance process and enabling
real-time updates to maintain NHCORR standards and best practices.

Comprehensive Data Analytics & Outcomes Tracking: Robust analytics capabilities capture
critical resident data including employment status, sobriety outcomes, veteran identification,
gender demographics, MAT (Medication-Assisted Treatment) - —
participation, and much more! This provides actionable 5 ‘s .
otan Qe . . [ 2
“  insights to improve program effectiveness and demonstrate i =
. impact.

Resident Management

= M ... Integrated Operational Portal: End-to-end management = " " e
oo “‘ features include payment & invoice tracking, resident & ‘ :
gl |y alumni tracking, waitlist coordination, and application .'." e e
= | . processing, creating a unified system that enhances = ' ==
operational efficiency across all aspects of recovery residence
management.

a
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NHCORR
In the News

NHCORR was working hard to educate the community
to help fight NIMBY-ism & STIGMA!
Click on the pictures to read the full articles!

ber home could soon open despite
troversy and neighbors objections

in]Ole S ]v]+]

Fostering Conne:
Reflect on th

The Complexities of E
Recovery Homes in the

RECOVERY e

Scenes from 2025's
Paintball With a Purpose

NHCORR'’s First Annual Paintball Tournament brought together recovery residences, treatment
providers, recovery friendly employers, and...the Fire and Police Departments from the City of
Manchester! The event raised an impressive $22,251 to support NHCORR’s mission of
strengthening recovery housing across New Hampshire. A HUGE thank you to everyone involved!
We can’t wait to see everyone back on the field next year! Read More

Thank You to our
Teams & Players!

@
THE PROCESS ‘ OVE
& @ Lt @

WORKPATH
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Training & Education

NHCORR Leadership
Development
Training
Meet Evan!

Evan Draper leads LDT

435

average total sign
attendance ons for
per class FY25

Naloxone
Training

leaders.

Operator
Round Tables

During FY25, the House Operator
Round Tables took a brief hiatus during
the beginning of the year. When it
returned, attendance was lower than
hoped. Was it not the right time? Not
the right topic?

NHCORR will send out a survey and in

FY26 continue to offer quarterly
Operator Round Tables and other
educational opportunities, as needed,
based on their results. The Round
Tables are a time for all NHCORR
operators to learn & connect with each
other as a coalition.

20+ House Leaders from across the state gather
together twice a month to support each other,
learn best practices, ask questions and share
experiences. All house leaders are welcome.

NHCORR partnered
with Andrew Warner
the Director of
Overdose Prevention
: for the City of

A Manchester to

@ provide NARCAN

i Training for house

Hoppen

NHCORR partners with
Makin' It Happen to run
Mental Health First Aid
Training twice a year for
our NHCORR Operators
and house leaders.
De-escalation Training
coming in FY26!

Mental Health First

Aid Training

Click here to read more!

Recovery Home House Leader and
Staff Forum A self-driven support
group providing a space to reflect,
connect and recharge.

Stay tuned for more info!

Complaints
& Concerns

31 Concerns Were Resolved

NHCORR offers ombudsman services
to residents of certified recovery
homes. Various corrective action plans
were implemented in FY25 including
but not limited to

mediation,

dismissal and

certification

revocation.

Click to read more

2025 Annual Report


https://www.canva.com/design/DAFqOQsxyao/EtUbVH7zAD6Qstg6fJ1s2A/view?utm_content=DAFqOQsxyao&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFp8ovH61Y/Uy7maF_9jtkeZ8W7MlqdZg/view?utm_content=DAFp8ovH61Y&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFp8ovH61Y/Uy7maF_9jtkeZ8W7MlqdZg/view?utm_content=DAFp8ovH61Y&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFp8ovH61Y/Uy7maF_9jtkeZ8W7MlqdZg/view?utm_content=DAFp8ovH61Y&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFp8ovH61Y/Uy7maF_9jtkeZ8W7MlqdZg/view?utm_content=DAFp8ovH61Y&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFp8ovH61Y/Uy7maF_9jtkeZ8W7MlqdZg/view?utm_content=DAFp8ovH61Y&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFp8ovH61Y/Uy7maF_9jtkeZ8W7MlqdZg/view?utm_content=DAFp8ovH61Y&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFp8ovH61Y/Uy7maF_9jtkeZ8W7MlqdZg/view?utm_content=DAFp8ovH61Y&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFp8ovH61Y/Uy7maF_9jtkeZ8W7MlqdZg/view?utm_content=DAFp8ovH61Y&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFp8ovH61Y/Uy7maF_9jtkeZ8W7MlqdZg/view?utm_content=DAFp8ovH61Y&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFp8ovH61Y/Uy7maF_9jtkeZ8W7MlqdZg/view?utm_content=DAFp8ovH61Y&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFp8ovH61Y/Uy7maF_9jtkeZ8W7MlqdZg/view?utm_content=DAFp8ovH61Y&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFp8ovH61Y/Uy7maF_9jtkeZ8W7MlqdZg/view?utm_content=DAFp8ovH61Y&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFp8ovH61Y/Uy7maF_9jtkeZ8W7MlqdZg/view?utm_content=DAFp8ovH61Y&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFp8ovH61Y/Uy7maF_9jtkeZ8W7MlqdZg/view?utm_content=DAFp8ovH61Y&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFp8ovH61Y/Uy7maF_9jtkeZ8W7MlqdZg/view?utm_content=DAFp8ovH61Y&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFp8ovH61Y/Uy7maF_9jtkeZ8W7MlqdZg/view?utm_content=DAFp8ovH61Y&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFp8ovH61Y/Uy7maF_9jtkeZ8W7MlqdZg/view?utm_content=DAFp8ovH61Y&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFp8ovH61Y/Uy7maF_9jtkeZ8W7MlqdZg/view?utm_content=DAFp8ovH61Y&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://drive.google.com/file/d/1R3od1TLhi510vbQdkSgSzP2JiMyi-6Zc/view?usp=sharing
https://www.canva.com/design/DAFp8vnzUDo/5fd0WO15Vj5b9uwcd7b0Ow/view?utm_content=DAFp8vnzUDo&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFp8vnzUDo/5fd0WO15Vj5b9uwcd7b0Ow/view?utm_content=DAFp8vnzUDo&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://drive.google.com/file/d/13jC-a8QdgtfPmb_3VhhbNyPBXoSEt2Lx/view?usp=sharing

Thank You for

FRIEND MEMBER

B e i n g a F ri e n d Anyone can be a FRIEND of Any organization that owns

NHCORR, provided they share and operates one or more
the Coalition's values, make an NHCORR-certified homes is
annual contribution, and abide a MEMBER, provided they

Friend: $500
Anonymous Donor

A Way Out Sober Living
GateHouse Treatment
Jonathan Gerson
Andria Laroche

Rise Above

by the the requirements set share the Coalition's values,
forth in our By-Laws. Friends of retain certification for at
NHCORR do not have to be least one home, and abide
associated with any certified by the requirements set for
recovery home. in our By-Laws.

Silver Friend: $1,500 Our Top 3 Gold Friends:

Aftermath Addiction Center

pensrcost nancyouto o FOUNDATION

Chameleon Group ; d "
Into Action Sober Living Oop donor who

Kane's Auto Sales generously gave to
Kenyon Lawn & Property our Housing
LSS Assistance fund!

Tyler Livermore

Novo Healing Studios \\ Z
St. Christopher’s Recovery

Starting Point Sober Living

Under One Roof Contruction

Workpath Staffing Thank you to our
Gold Friend: $5,000 top overall donor & “p T P
Foundation Joy sponsor for FY25 H E RO C E S S

Outdoor Pride Landscaping

The Process Recovery Center \_)

d" RECOVERY CENTER

Thank you to our

top Paintball with a OutdOOI‘
Purpose
Tournament ?\t PRl DE

sponsor! /|\

Landscape & Snow Management

N—>
NHCORR has gone Fully Remote!

»«“‘
AN SERS .
75 oms 2 Our new mailing address:
- o =G uae NH Coalition of Recovery Residences
T > pam u.50° 20A Northwest Blvd Box 105
—_— e — T
~ -\/\\/ A}O\ng(("\- / NaShua, NH 03063
[e]
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